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Phonics Curriculum Intent, Implementation and Impact
Intent
At The Downley School, we follow the Little Wandle Letters and Sounds Revised (LWL&SR) scheme so that all children are taught a coherent sequence of lessons that builds upon prior knowledge. Through this scheme, children are introduced to phonemes, sounds & graphemes, and letters systematically. They are supported to develop and apply blending and segmenting skills for both reading and writing and provided with opportunities to apply their phonic knowledge when reading and spelling. Children are exposed to and taught phonetically decodable two-syllable and three-syllable words and the alternative ways of pronouncing and representing the long vowel phonemes. Through the programme, they explore spelling patterns and grammar, alongside developing a breadth of knowledge, skills and understanding in the recognition and spelling of ‘tricky’ (common exception) words. Children in Year 2 at The Downley School are also able to access further spelling support as a bridge between the end of the LWL&SR programme and KS2 (Bridge to Spelling).
Our children develop confidence, resilience and engagement in phonics lessons and a love for reading and writing. They are encouraged to borrow ‘sharing’ books from our school library in addition to their decodable reading books in order to develop a love for reading. All children can access targeted intervention programmes, such as Daily Keep Up (Rec & Y1) to fill smaller gaps, and SEND or Rapid Catch-Up (Y2-6) for children with larger gaps in their phonics learning.
Implementation
We teach early reading through systematic synthetic phonics. To implement our vision, in the early years and KS1 phonics is taught daily through the LWL&SR programme.  The LWL&SR Progression document sets clear expectations for pupils’ progress within the programme to ensure that every child achieves success and that any gaps are identified as soon as possible. Children experience a clearly defined structure to the teaching and delivery of phonics lessons across all year groups in order to reduce cognitive load. Through direct teacher-led lessons, all children begin the session by revisiting and reviewing previous learning. This is followed by a ‘teach and practise’ section, where new learning (GPCs and tricky words) is taught, and the session ends with a ‘practise and apply’ activity. Staff delivering the programme are given CPD to ensure they feel confident in their own subject knowledge and the programme ensures that the national phonics criteria is fulfilled.
All children new to the school are assessed on entry using the LWL&SR Placement Assessment. Children who still need phonics in KS2 are identified by class teachers and assessed. If needed, they then receive daily phonics sessions using the LWL&SR Rapid Catch-Up programme. These sessions are based on stage not age.
Home – School Links Reading and Phonics  
· EYFS and KS1 Parent information sessions on Phonics (Autumn Term)
· KS1 Parent information sessions on the Phonics Screening Check (Spring Term)
· Children following the phonics scheme take home phonically decodable books that are changed weekly. These follow the Little Wandle scheme.
· All children are able to access decodable reading books (main programme, Rapid Catch Up programme and Fluency programme) using their allocated Collins eBooks account.
Impact
The impact of the phonics curriculum at The Downley School can be seen through:
· Our children’s enjoyment of reading and writing.
· Our children’s skills and knowledge that demonstrates a systematic and progressive approach to the teaching of phonics.
· Our children’s fluency when reading, using segmenting and blending as key tools to success.
· Our children read and spell common exception words accurately.
· Our children’s ability to use alternative spelling choices correctly and apply these in their writing.
· Our results in the statutory Year 1 phonic screening checks, when compared to both local and national data.
LWL&SR assessments are carried out by the class / group teacher or trained teaching assistant every six weeks, after each five-week block of teaching. They are one-to-one assessments that, alongside teacher judgement, give a clear indication of the progress of each child. These assessments do not replace daily Assessment for Learning. Teachers do not wait until end of block checks to take action if a child is falling behind, instead they ensure the children keep up and get daily additional practice the moment they need it.
The Phonics Screening Check is carried out in June each year and targets are set to ensure children are at the expected level of learning and, if they are not, these children are receiving the appropriate support.
They understand that when we learn together, we grow together and succeed together
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“Learning, Growing and Succeeding Together”




